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Workshop Focuses on Best Leadership Practices in
Conducting P3s.
Successful delivery of a P3 project hinges not only on obtaining the necessary financing and
following construction best practices, but on developing solid working relationships with project
partners and the public. To spearhead a P3 smoothly and ensure that it is accepted by government
leaders and the public requires the ability to anticipate and address challenges faced by both those
who are developing the project and those who are affected by it.

The Virginia Tech School of Public and International Affairs is holding an event to help those who
pursuing P3s to explore these challenges. The “P3 Leadership Workshop: Understanding Dimensions
of Leadership that Impact Public-Private Partnerships,” will offer examples of how leadership has
the greatest impact on the outcomes of P3 projects.

Current and former government officials and other experts from the metropolitan area will be on
hand to share their insights.

This workshop is being held Nov. 6 in Arlington, Va. For more information, visit the event website.
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