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GFOA Webcast: Better Budgeting
Training Type: Web-Streaming
Course Status: Repeat Offering
Date and Time: Jan 12 2017 – 2:00pm to 4:00pm EDT
Level: Intermediate
Field of Study: Finance
CPE Credits: 2
Member Price: $70.00
Non-Member Price: $140.00
Prerequisite: None.

Speakers:

John FishbeinSenior Program Manager GFOA●

Mike BaileyFinance DirectorCity of Redmond, WA●

Program Description:

Budgeting is at the very core of local government finance, where it functions as a practical tool for
setting policy, establishing priorities, promoting effectiveness and efficiency in operations, and
ensuring both financial and programmatic accountability. Budgeting can only be as effective as the
budget professionals who make it all happen. This webinar is designed to equip those on the front
lines of local budgeting to do an even better job meeting the many practical challenges they must
face from day to day and from year to year.

This year’s first annual Better Budgeting web-stream event will offer practical advice on
how to:

Improve the process of budgeting for salaries and wages;●

Better assess the potential impact of changes in service level;●

Make better decisions on the appropriate levels of fees and charges;●

Create a truly effective capital budgeting process;●

Design more effective measures of performance; and●

Setting up a long-term planning process.●

This two-hour web-stream event combines lecture, panel discussion, and examples to communicate
and reinforce the key policies and critical procedures presented.

Frequently Asked Questions

Agenda: Download
Other Documents: Technical FAQs
Registration Form: Brochure and Registration Form

Register Online

https://bondcasebriefs.com
https://bondcasebriefs.com/2016/10/18/events/gfoa-webcast-better-budgeting/
http://www.gfoa.org/better-budgeting-faqs
http://www.gfoa.org/sites/default/files/OctJanBetterBudgetingWebinarAgenda_0.pdf
http://www.gfoa.org/sites/default/files/2016TechnicalFAQsforBetterBudgeting_0.pdf
http://www.gfoa.org/sites/default/files/2016BetterBudgetingBrochure.pdf
https://estore.gfoa.org/imis15/EventDetail?EventKey=BB2016E
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