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Target Based Budgeting: GFOA Webinar
Target-Based Budgeting (TBB) helps governments manage finances by setting clear spending limits
for core services and letting departments request extra funding for additional needs. It reduces
waste, encourages collaboration, and supports long-term financial stability. TBB is a practical tool
for improving budgeting and ensuring public funds are used wisely.

Download Report

Upcoming Webinar

Click here to register for our April 16 webinar, Target-Based Budgeting: A Strategic Approach for
Local Government Finance

Rethinking Budgeting Initiative

Click here to learn more about Rethinking Budgeting. Explore core principles, read reports, and get
started today on new approaches that lead to better outcomes.
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