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Staffing and Day to Day Management Approaches
January 22, 2019 @ 2:00 PM Eastern

Staffing a Revolving Loan Fund requires a team of financial specialists and dedicated sources of
revenue. In one approach - best for funds issuing a higher volume of loans - each team member is
responsible for a different stage of the lending process. An alternative approach assigns each loan to
an individual who monitors it from beginning to end. Revenue sources can be diverse, but generally
staff are supported by the interest charged on loans. Listen as our expert speakers discuss strategies
for developing RLF staff and implementing effective management policies.

Speakers will be announced soon.

Register in advance to confirm your participation and receive login information. Registration is free
and open for all EDA RLF grantees.

Register Now
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