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GFOA Streamlining the Budget Process: Albany
International Airport Embraces Technology
Make technology fit your needs, rather than making your needs fit technology. Embrace it! Everyone
is familiar with the budget process diagram that shows a circle made up of four arrows: it’s a
repetitive process done every year, over, and over, and over. And this kind of repetition is a perfect
fit for technology.

At the Albany County (New York) International Airport, the budget preparation process typically
begins each year when an organization distributes the same spreadsheet to each of its department
managers. The spreadsheet format includes four columns: the previous year actual results, current
budget amounts, estimated current year projections, and next year’s requested budget, account line
by account line. Each department then completes the last column and returns the spreadsheet to the
budget department, which in turn merges all the departments’ spreadsheets into one consolidated
budget document. This process has worked for many years, but using the right technology can make
it work more efficiently and with greater accuracy.

Publication date: June 2022
Author: Michael Zonsius

DOWNLOAD

Copyright © 2024 Bond Case Briefs | bondcasebriefs.com

https://bondcasebriefs.com
https://bondcasebriefs.com/2022/07/26/finance-and-accounting/gfoa-streamlining-the-budget-process-albany-international-airport-embraces-technology/
https://bondcasebriefs.com/2022/07/26/finance-and-accounting/gfoa-streamlining-the-budget-process-albany-international-airport-embraces-technology/
https://gfoaorg.cdn.prismic.io/gfoaorg/fd9c5219-422b-48fd-92ef-447afdda9630_StreamlineBudgetProcess_gfr0622.pdf

